
Introduction

This is not a new policy but a governance structure around how we already procure B&B 
/ Hotel accommodation for use as Temporary Accommodation. 
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There is often confusion in the council between social housing and affordable housing. 

The term social housing has been legally broadened to include homes many people 
cannot afford, such as affordable rent and even low-cost ownership products. Often 
'affordable' and 'social' housing are used interchangeably, but traditionally social housing 
is social rented homes.  The cheapest form of accommodation available that is truly 
affordable.

Social rent is always the tenure that housing negotiate first as our greatest need.
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The link (https://www.herefordshire.gov.uk/housing-3/affordable-housing/2) is to the 
council website and covers all of the tenures in detail.

Rent to buy is a tenure whereby the tenant signs up for a tenancy for 5 years and in that 
time saves the deposit to then purchase the property as a shared ownership property.

LCM (low cost market) is the councils tenure that is truly affordable and discounted in 
line with the incomes in the county.  DM (discounted market) is the government’s 
version of LCM but discounted by a minimum of 20%.  First Homes is a new discounted 
tenure that government have introduced on S106 developments intended for first time 
buyers.
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The use of B&B / Hotel accommodation is an important tool in the suite of Temporary Accommodation 
provision as it allows greater flexibility, especially whilst the Council investigates and assesses a 
household’s application. 

It is however costly (circa £90.00 - £130.00 per night) and a politically sensitive issue.  Due to the high 
level of demand for Temporary Accommodation, the Council are heavily reliant upon this form of 
accommodation to supplement existing supply. 

Expenditure against B&B / hotel costs could be offset by securing Housing Benefit payments and use of 
Homelessness Prevention Grant and Discretionary Housing payments against these costs. 

HB average of £97.81 PW We receive £450k in HPG DHP – applied for locally

Applying for Housing Benefit against B&B / Hotel accommodation (and in general against all 
accommodation, especially supported accommodation) is very difficult, time consuming for officers, and 
not recoverable to Housing Solution budgets, instead being paid to corporate accounts. 

TA is provided as a statutory duty by the local authority and complements a range of other 
accommodation offers.  TA is offered to people / families who have been assessed as homeless and 
needing housing support or an investigation is taking place to establish that need.  This is part of our 
statutory duty to accommodate people who are homeless under the Housing Act.

The Council offers a range of Temporary Accommodation solutions.  These include:

• Homes owned and managed by registered providers of social housing allocated specifically for 
Temporary Accommodation;

• Properties leased from private landlords managed directly by the Temporary Accommodation Team; 

• Properties owned by Herefordshire Council; and 

• B&B / Hotel accommodation purchased on a nightly / weekly basis. 
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The 3 year pipeline records all developments that have a negotiation of affordable 
housing either with planning secured or application submitted. 

Broken down as:

Hereford City and Market Towns - 1227

Rural areas - 248
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Now the scene has been set, add in that we are in a housing crisis, we don’t own our 
own housing stock, numbers of people becoming homeless are increasing and 
government funding is due to cease in March 2025.
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The following processes to purchase Temporary Accommodation were considered and discounted: 

• Mini competitions would add an administrative burden and would not be quick enough to 
respond to the emergency nature of the service.

• Dynamic Purchasing Systems were considered, but were deemed to be too labour intensive for 
the Temporary Accommodation Team to administer on top of their existing duties. 

An open invitation will be sent to all RPs (registered providers) for the provision of housing for 
Temporary Accommodation. In recent years, attempts to make arrangements with other RPs have 
not worked. There is no legal requirement to procure housing from RPs for temporary 
accommodation, as there is no direct cost for this service.

Likewise Strategic Housing are constantly working to secure new private landlords to reduce the 
costs of B&B / Hotels usage.

RISKS – some suppliers when consulted about this policy / process expressed concern about the 
‘paperwork’ involved – but the TA Team and Commercial Services Teams are able to help with the 
process – which is once per four years with an annual refresh of policies and licenses.

The framework is reviewable once per annum.

It is able to be re-opened at this time for new suppliers, or at our discretion as required to admit 
new suppliers.

All households placed in TA (including B&B / Hotel) have a named case officer who works with 
them to develop a Personal Housing Plan, register for Homepoint and bid to secure a permanent 
tenancy.
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